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1. Judging Team

e All qualified UF-O Judges form the Judging Team.

e To meetregularly, minimum 4 times/year.

e Ifthe current UF-O Committee does not contain a member of the Judging Team, a Committee member
should attend all Judging Team meetings.

a. Judging Officer (JO)

e After the initial UF-O launch period of 2 years, the JO will be voted for by the Judging Team members.

e TheJO position will be held for a period of 2 years, at which point it is mandatory to step down. If the
outgoing JO would like to continue in the role, they should re-stand and must be re-elected to continue.

e |fthe JO steps down from their position before the end of the 2 year term, a new JO should be elected by
the Judging Team who will hold the position for the remainder of the term.

e |favoteis split equally, the UF-O Committee will also be required to vote.

e |Inthe event of anincident or behaviour by the JO that constitutes misconduct or an upheld complaint,
they are required to step down from the position immediately.

Responsibilities:

o Judging Team chair.

o May appoint a deputy and/or a proxy from the Judging Team.

o Arrange regular meetings with the Judging Team, minimum 4 times/year.

o Prepare an agenda for each meeting and ensure minutes are taken either by themselves or
a nominated attendee.

o Liaise with the UF-O Committee and ensure they are always up to date with all judging
related matters.

o Liaise with the UF-O Committee regarding rules and rules changes.

o Meetwith the UF-O Committee at least twice/year.

o Ensure all correspondence is dealt with promptly.

o Liaise with the Complaints Officers when requested.

o Ensure an appropriate number of Judges plus a Senior Judge attend all UF-O sanctioned
events.

o Promote the Judging Pathway within the UF-O membership and encourage applications.

o Monitor the progression of Trainee and Junior Judges.

o Ensure all qualified judges are up to date with their knowledge of the UF-O rules and are
consistently performing their judging responsibilities to a high standard. There may be
several different methods employed to achieve this, e.g. requiring judges to keep a log of all
unusualincidents at events for review during meetings, arranging peer supervision at
events, regular feedback requests and questionnaires.

o Provide support for all Senior, Ring, Trainee and Junior Judges.
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b. Ring Party Liaison

Responsibilities:

Supporting all members when carrying out ring party duties.

The first point of contact for members requesting support and learning relating to ring party
roles.

To be visible at events to communicate the value of volunteering for ring party, arranging
support for members when required and ensuring no members are making mistakes due to
inexperience or lack of support.

To keep an informal list of members who are confident and proficient in the ring party roles
and (if they are willing) partnering them with less experienced members to assist their
learning.

To arrange ring party training sessions in various formats (e.g. online, at events, evening
socials).

2. Judging Pathway

Requests to begin the UF-O Judging Pathway should be via email to the Judging Officer:
judgingofficer@unitedflyballoutdoor.co.uk

Most applicants will begin as a Trainee or Junior Judge however, the UF-O Founding Members recognise the
considerable value of all experienced flyball judges and do not see the need to retrain any member with
judging qualifications and experience gained in another flyball organisation. In these cases, applicants will
likely begin as a Ring Judge and may progress quickly to Senior Judge, they will initially be supported to
ensure they are confident with any rules they were previously unfamiliar with.

a. JuniorJudge

e Must be an active UF-O junior member.

e Age 16 and 17 years.

e When submitting an email application, they should briefly describe their flyball journey, including

experience in ring party roles.

e Will be supervised and supported by a nominated Ring Judge or Senior Judge who will initially observe

and assess competency in all ring party roles. They will shadow the various Ring Judges on several

occasions when they are judging different racing formats.

e Will be allocated some supervised judging slots when the supporting Ring/Senior Judge, in consultation

with the Judging Team, consider that they have gained the required knowledge and experience.

e Cannot progress to Trainee Judge or Ring Judge until they are 18 years old.

e Oncetheyturn 18, if they would like to continue the Judging Pathway, they will move into the Trainee

Judge role.
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. Trainee Judge

From 18 years.

Will be supervised and supported by both a Ring Judge and a Senior Judge.

Willinitially be assessed in all ring party roles and will be expected to actively participate in ring party as
often as possible.

Trainee Judge Progression:

o Throughout the Judging Pathway a Trainee Judge should document their progression in the
UF-O Judging Pathway shared document that will be emailed upon commencement. Their
supervising Ring Judge or Senior Judge will add feedback to the document throughout the
Trainee Judge’s progression.

o Required tasks (not exhaustive):

= Assist Ring and Senior Judges with box checking.

=  Observe the Senior Judge measuring a ring.

= Observe 8 sessions of judging both League and Starters formats and
document observations and queries. (sessions are blocks of 8-10
consecutive races). Note observations from each session in the Judging
Pathway document for discussion with one of the supervising Judges.

=  Complete 8 sessions of supervised judging both League and Starters with
feedback in the form of self-reflection and from the supervising Ring/Senior
Judge (sessions are blocks of 8-10 consecutive races).

o A1-2-1 meeting will be scheduled with the supervising Senior Judge after the Trainee Judge
has completed 4 supervised judging sessions to discuss progress, targets and address
queries.

o Upon completion of the Judging Pathway document and the required activities within it, it
should be submitted to the Judging Officer for review. The Judging Officer will feedback to
the Trainee Judge either with targets still yet to achieve or a recommendation for final
assessment.

o Oncerecommended for final assessment, the Trainee Judge will be observed judging 2
sessions by 2 different judges (at least one must be a Senior Judge) who will separately
recommend or not recommend the progression to Ring Judge. A Trainee Judge not
recommended for progression at this point can attempt the assessment again after one
month.
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Ring Judge

Ring Judges must abide by the UF-O Code of Conduct.

Are expected to stay up to date with the UF-O rules.

Should endeavour to attend all Judging Team meetings.

Support all members during ring party duties.

Support and assist Junior and Trainee Judges, including when not in a supervising role.
Support and communicate with Event Hosts alongside the Senior Judge.

Ring Judge progression to Senior Judge:

o The Senior Judging Pathway document lists each competency required by a Senior Judge.

o Each section should be signed by another Senior Judge once they have observed each
competency completed to a satisfactory level.

o Required competencies include: checking ring compliance on 4 occasions, knowledge of
set up and maintenance of an ETS, take part in relevant decision-making discussions with
Event Hosts during events, supporting Junior members and uploading Junior points,
supervising Trainee Judges.

o Oncompletion of the Senior Judging Pathway document, it should be submitted to the
Judging Officer. The JO will discuss promotion of the individual to Senior Judge with all other
Senior Judges and ensure the Ring Judge has fulfilled every requirement to achieve the
Senior Judge Role.

Senior Judge

Senior Judges must abide by the UF-O Code of Conduct.

Are expected to stay up to date with the UF-O rules.

Should endeavour to attend all Judging Team meetings.

Support all members during ring party duties.

Support and assist Junior and Trainee Judges, including when not in a supervising role.

Support Ring Judges in their decision making and conflict resolution.

Confident supervising Judges at all levels.

Has overall responsibility for judging at events.

Verify the ring, equipment and ETS all comply with the UF-O rules and are working before racing
commences.

Communicates and discusses racing related decisions with Event Hosts.

Attempt to deal with issues and complaints when presented with then at the time, if appropriate, and
ensure these are all logged on the ADMIN System.

Confidently signpost members to the appropriate Official or procedure if an issue cannot be resolved at
the time.
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Note:
The United Flyball Outdoor Judging Rules have been created by the Judging Team and Founding Members.

The rules will be fully reviewed annually at a minimum; rule changes can occur at any time. Members are
invited to suggest rule changes and may submit these via unitedflyballoutdoor.co.uk. All changes will be agreed
by the Judging Team and Committee.

It should be noted that the Judging Rules will likely be subject to frequent change during 2026. As United Flyball
— Outdoor is a new organisation, it is important to consider that unpredicted incidences and input from
seasoned flyballers (particularly experienced judges) will highlight necessary changes, additions and
improvements. Feedback is most welcome.
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